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1. Opranizauiiina CTpyKTypa Ta ONMC AiJIbLHOCTI MiANIPHEMCTBA

Opranizauniiina ctpykrypa nianpuemctsa [IpAT «kECMA» ckilagaeThes 3 BifiifiB Ta Ciyx6:

1.  VYnpaBaiHusi: 10 ckjaay BiAainy BXoauTb JIMpEKTOp, Ik BUKOHABUMiA OpraH ynpaslliHHs, Horo
3aCTYNHUK, iHXKeHep-OyAiBeNbHUK Ta NOMIYHMK AupekTopa. Jlo dyHKLiN Bigainy BXOAWTH KepyBaHHsS
TOBapUCTBOM, I0CTAHOBKA 3a/1a4, KOHTPOJIb X BUKOHaHHs. JlupekTopy 6e3nocepeaHbOo HiAnopsIKOBYHOThCS
BCi iHII CTPYKTYpPHI NiApO3/1iNd TOBAPUCTBA.

2.  DiHaHCOBHIi BigAii1 CKIalacTbCsi 3 €KOHOMICTIB 3 (iHaHCOBOT poOOTH Ta KacHpa Ha yMOBax
cyMmimenns. o ¢yHKUil BigAiny HajeXuTh OpraHisalis ynpabjliHHS pyxoM ¢iHaHCOBUX pecypcis
nignpueMcTBa i peryaloBaHHA (iHaHCOBMX BiJIHOCHH, IO BUHHUKAIOTh MiXK Cy0'€KTaMU rocnoJaproBaHHs B
yMOBaX pUHKY 3 METOIO Haii6inb11 eeKTMBHOrO BUKOPUCTAHHA YCIX BUAIB PECYPCIB y IpoLeci BAPOOHULITBA
i peanizauii mpoaykuii (pobit, Mocayr) i oAepKaHHA MAKCHMAJILHOTO NPUOYTKY.

3. Bingin xaapis BukoHye (yHKLiO NMOB’si3aHy 3 AOTPUMAaHHs TPYJOBOrO 3aKOHOJABCTBA, OOJIIKY
0c0o00BOrO CKJIaAy TOBapHCTBa, 10 CKIady BiaJiny, KpiM HaualbHMKA BiAAily KaJpiB BXOAUTh TaOeIbHUK Ta
apxiBapiyc. ApxiBapiyc 3a6e3neuye HajiliHe 30epiraHHs NOKYMEHTIB TOBApMCTBa, 1O BUHMKAIOTh B XOi
floro OifABHOCTI, 3riAHO CTPOKIB, BCTaHOBJIEHUX 3aKOHOAABCTBOM. TabenbHHMK 36upac BiAOMOCTI Npo
Bi/IBiyBaHHSs MpaliBHUKIB, TA pOOUTE BiANOBIHI BIAMITKH.

4, Bigain oxopoHM Ta pexXHMY CKIaJaeTbcs 3 HadaJbHHUKA Biadily, HOro IHOMIYHHKIB Ta
OXOPOHHHMKIB pi3HMX po3psaiB. JlisabHICTL BiAliy PEryaIO€THCA BMUMOraMM JILEH3IHHOT MisIBHOCTI
NOB’A3aHOT 3 OXOPOHOK 00’ €KTIB, TOLLO.

5.  Biagia roJoBHOIro eHepreTHKa CKIaJaeThes 3 FOJOBHOIO €HepreTuka, HayaJlbHUKA CAHTEXHIYHOT
MiNbHULI, TexHiKa, IH)KeHepa 3 OXOpPOHH HAaBKOJIMIIHBOTO CEpelOBHILA, CJHOCapiB-CAHTEXHIKIB,
e1eKTPOC/IIOCapiB 3 PEMOHTY YCTATKyBaHHS PO3NOAIIBHMX TpUCTpoiB. Jlo ¢yHKuid Bimminy BXOAuTh
3abe3reyeH s Mpale3faTHOCTI NpWIafliB OCBITIEHHS, CaHTEXHiuHe OOCIYroByBaHHA IpHUMIiILEHb. B
OnasoBalbHUI ce30H — 3a0e3nedyeHHs 0iCHO-CKNaAChKUX NPHUMILLEHb OMNaleHHAM.

6. Biagia oxopouu mpaui y ckiali cecTpd MEAMYHOI, AKa 3/iHCHIOE IOJEHHMH mepe] peHcoBUH
oryisij BOAIIB Ta iHXKEHepa 3 OXOPOHM Mpalli, AOK/IaAalTh 3yCHJIb Ul JOTPUMaHHsi HOPM OXOPOHM npati,
KOHTPOJIOIOTh BUKOHAHHS BUMOT OXOPOHM Mpali INpu 3jidcHeHHi poOIT Ta BUKOHaHHI (yHKUIH
npauiBHUKIB, MOKIaJEHUX HA HUX.

7.  Cayx0a cniocrepe:keHHsi 3a Ge3neyHoI0 eKCcITyaTauicto GyaiBesib i Cropy — TeXHIYHUH HarJIs A
3a OyAiBIAMM Ta CIIOPYAAMHU, 3[iHCHIOE PEryIspHHX OIJIAA HEPYXOMOCTI, CKIaJIa€ aKTH, BUSIBJISEC HEAOIIKH
Ta notpeGy B PEMOHTI.

8. Bigaia marepiajibHO-TexHiUHOro 3a0e3nedyeHHsl — CKJIANAETbCA 3 HAayaJbHUKA HAa OQICHOrOo
cnyx06oBLUsA CKIanchkoro rocrnogapcrsa. @yHKUis Bianiny nojsrae B 3aKynui HeoOXifHHMX MaTepiais,
OCHOBHMX 3ac0o0iB Ta TOBapHO-MaTepiajbHUX LiIHHOCTEH; KOHTPOJIIOE BUAA4i MaTepiaiB 31 CKnay, BXOAMTh
110 CKJ1aay iHBeHTapu3aliiiHol KoMicii.

9.  Biaain nepenycTox y cKiaji HauanbHUKA BiAAiNy, CTapLIOro aJMiHiCTpaTopa Ta aaMiHiCTpaTopiB
37ifiCHIOE KOHTpPOJb 33 JOCTYIIOM Ha TEPUTOPit0 Ta B O(iCHO-CKIAAChKI MPUMILEHHs MpauiBHUKaM Ta
rocTsM KoMIuekcy. Buiae nepenyctku Ta Bese o6k BiBiayBadis.



10. PemonTHO-OyAiBebHA NiNbHULA BUKOHYE MTOTOYHI PEMOHTH MPUMillleHb a00 iX YaCTHH, AKi He
I JISITAI0Th J1iLIeH3YBaHHIO.

11. Bignin moGyTty 3abesmedye MoOpANOK Ta YMCTOTY Ha TepuTopii Ta B OYymiBIAX, 3 METOIO
JOTPUMAHHSA CaHITAPHO-TIFIEHIYHWX BMMOI B NPUMILIEHHAX Ta MiKIyeTbcs Npo GnaroycTpiil Tepuropii
(mornsf 3a pocIMHAMHU, J€peBaMU, TOLIO).

ToBapUCTBO CTBOpEHE 3 METON 3AIMCHEHHs rocnoiapchkoi MisIBHOCTI, OTPHUMaHHSA NPUOYTKY Ans
3abe3IeyeHHs collialbHUX, €KOHOMIYHHUX Ta iHINUX {HTEPECiB aKkLioHepiB.

IIpenmerom aisnsHocti ToBapucTBa €:

e  3JiliCHEHHS OPEeHIHMX OMnepaLiii 3 HEPYXOMICTIO;

®  HaJaHHS MOCJYT, NOB'SI3aHUX 3 OXOPOHOIO 00'€KTIB;

e HaJaHHA TMOCIYr 3 OOCIyroByBaHHs IpUMIillEHb (MTOTOYHI PEMOHTH, €JeKTPO- CaHTeX-
00C/1yroByBaHHs, NOCIYTH 3 HPUOUPaHHS).

OcHoBoto GizHecy IIpAT «kECMA» (3naua B opeHay OyaAiBenb Nig po3MilleHHs CKIaACBEKHX, BUPOOHMYMX
ta odicHUX MpUMIlEHb) € HepyXOoMe MaiHO: 00’€KTH iHBECTULIHHOI Ta onepaliiHOI HEPYXOMOCTI, 110
BXOJATh y CKJaJ CKJIAACLKOrO KOMILIEKCY Knacy «B», mo po3TtamoBanuii y CBATOIIMHCBEKOMY PaiOHI M.
Kuesa no ByJ1. M. KpacHoa, 27. Ckl1aAchbKUil KOMILIEKC BKIIOYa€ 00’ €KTH iHBECTHLIIITHOT HEPYXOMOCTI, sIKi
nepeiaHo B JOBFOCTPOKOBY OpeHAy Ta OO’€KTH onepauiiHoi HEpyXOMOCTi, fKi MpPU3HA4YE€HO Ui
3abe3MeueHHs onepauiiiHol OisfAbHOCTI KOMIUIEKCY.

V Baacuocti [IpAT «ECMA» 31904,10 KB.M. HEXMIMX NPUMIILEHb, AKi € OCHOBHMUM aKTHUBOM JUls
OTpPMMAaHHs JOXOJiB TOBapuUCTBA. J[ns 3iificHEHHA LiJeH TOBapUCTBA, OCTAHHE JOKJIANa€ MaKCHMMalbHHX
3ycuyib Uil TMIABHILEHHS JOXOJHOCTI Ha NpUBaGJMBOCTI aKTWUBIB Ha PUHKY HEPYXOMOCTi, IOCTiiHO
MO/IEpHI3yIOUH iHXEeHepHe 00J1aiHaHHA/CIIOPYIH.

[T10o1ma 06’ eKkTiB iHBECTHILIHOT HepyxoMocTi cknanae 31533,30 kB. M, B T.4. IJIOIA 32aKPUTHX CKIaJiB Ta
BUPOOHMYO—CKJIQJCHKUX NpUMIleHs cknajnae 28229,46 xB.M, miowa odicHMX Ta aAMiHICTPaTMBHMX
OyaiBenb Ta npuMimeHs cknaaae 3303,84 ks.M.

€ He3HauHa BaKAHTHICTh IUIOLI CKIAJACHKUX Ta OQiCHUX NPUMIilLEHb.

2. PesyabTaTH AiNIBHOCTI
3 METOI AOCIIiIKEHH JUHAMIKY PO3BUTKY HiANIpUEMCTBA NpOTAroM 3BiTHoro 2020 poky, po3risHemMo

OCHOBHI MOKA3HMUKHU JisJIBHOCTI KOMMaHil Ta CTpYKTYpy i A0XOAIB 1 BUTpaT.

3a3HauuMo, 110 OCHOBHMM BUAOM AisU1bHOCTI, o ckiuagae poxia IIpAT «ECMAy, € 31aua B opeHay
odicHHUX Ta CKIaAChKUX NPUMIILEHb.

Ta6n. 1. luHamika npuOyTKY MOTOYHOIO 3BITHOrO MEpioAy NMOPiBHAHO 3 MONEpPEeAHIM

YucTuit noxia Bix peanizauii ToBapis,
pobiT, mocayr




BanoBuii npubyTOK 39576 37972 -1604 -4,05%
®inaHCOBHI pe3ybTaT Bif

onepauiitHol 1isabHOCTI b 52 206 -1604 -2,98%
Jloxoau Bij 3MiHH BapTOCTi aKTHBIB,

SKi OLIHIOIOTHCS 32 CNpPaBelJIMBOIO 20960 20 141 -819 -3,91%

BapTICTIO
®inaHCcOBUHH pe3yJabTaT A0

onoJATKYBANHS 56 803 61 955 5152 9,07%
ITogaTku 3 IpubyTKY 9 865 9128 -737 -7,47%
Unctuit piHaHCOBUH pe3ynbTar

3BITHOrO NIEPIOAY 46 938 52 827 5889 12,55%

3MeHIIEeHHs YUCTOro A0XOLY Bijl peasizauii ToBapis, pobiT, nociayr Ha 7,62% MOpiBHAHO 3 MONEPENHIM
NepioIoM BUKJIMKAHO KOJMBAHHSAM TMTOMOT Bark 30aHUX B OpPEHAy ruIoLl Yepes nanaemito Covid-19.

3HauHuii BKiaa B uMcTHit dinancoBuil pesynsrart IIpAT «ECMAY» pobuTh He juiue onepauiiina
AisSNbHICTB, a i iHMi onepauiiinuil moxin B ¢opmi Jloxoay Bia 3MiHM BapTOCTi akTBiB (MepeouiHka
HEpyXOMOCTi 3a cmpaBeiinBolo Baptictio). Tak, nporarom 2020 poky 3MmiHa BapTOCTi 0O €KTIB

iHBecTHLiHHOT HepyxomocTi ckiana 20,141
pe3ysibTaTy A0 ONOJATKyBaHHsI.

MJIH.TPH., 110 cTaHOBUTH 31,75% ycboro (iHaHCOBOIrO

HoBHX [0CIYr BIPOBAKEHO MPOTArOM AOCIIUKYBAHOTO Tiepiofy He Oyno, Tak camo sK i He

NpHUINKHHAJIOCA HalaHHA SIKUXOCb 3 HUX.

Ta6un. 2. JluHaMika CTPYKTYpH J1OXOJiB Ta BUTPAT

2019 2020 oenvma
MOKa3HUK muc.
THC. TPH. THC. TPH. .

Jloxoam Bij 3BMUaitHOl HisIBHOCTI 65571
i iHu TOCTI aKTUBIB, SIKi OLliIHFOIOTbLCA 3a
Joxoau Bij 3MiH 1 BapTOC AKI 011 cA 20 960 20 141 819
cnpaBeUIMBOIO BapTICTIO
®dinaHCOBi A0X0aH 272 0 -272
Jloxoau Bij ydacTi B KamiTali iHIIMX opranizaiiii 2541 10377 7 836

[Hwi noxoau

ed

Butparty no 3BUYaiiHUX BUAAX AifJIbHOCTI

-1964

3a CNpaBeJIMBOIO BapTICTIO

- co6iBapTicTh peanizoBaHUX TOBapiB/ pobiT/ mocuyr -25995 -22 605 3390
- aaMiHiCTpaTHBHI BUTPATH -7 212 -6 804 408
- BUTpATH Ha 30yT 0 0 0
- iHLi onepauiliHi BUTpaTu -574 -18 556
BuTparty Bij 3MiHU BapTOCTI aKTHUBIB, SIKI OLIHIOIOThECH 1630 0 1630




2019 2020 denvma
MOKA3HUK
THC. TPH. THC. TPH. muc.
2pH.
®inaHCcOBI BUTpaTH -13 -629 -616
BurtpaTy Bix y4acTi B iHIIMX opraHizauiax 0 0 0

[Hwi BUTpaTH

BigHoleHHs 3arajbHOT CyMH JOXOAIB 10 3araibHol
CYMH BUTpaT

0,46

BijHolueHHSI JOXOAiB BiJ 3BUYAMHUX BUIB IisIIBHOCTI
JI0 BiAMOBIIHOT CyMU BUTPAT

0,12

SIk BUJTHO 3 MIpeacTaBiieHol TabanLi, BaXK/IMBOIO CKIanoBoto goxony s [IpAT «ECMA» € 36ibl1eHHs
BapTOCTi iHBECTHLINHHOT HepyXoMOCTi. 3 0qHOro 60Ky, BKa3aHHii J0Xi/ BaXKKO IiJAJa€ThCsl NPOrHO3YBaHHIO
Ta He MiAJAcThCs BILUIMBY MEHE/KMEHTY KOMMaHiil (3aJeXHUTh B 3HaAuHiil Mipi Bil MaKpOeKOHOMiuHMX
NOKa3HUKIB KpaiHM, O4iKyBaHb Ha PUHKY HEPYXOMOCTI, BaJIlOTHUX Kypcax i T.I1.), B TOM e yac, BiH CBiIUUTh
npo epeKTUBHE YNpaBliHHA KOMIIEKCOM MakiHa koMmnaHii (00 mpH OLiHLI 3aCTOCOBYETBCA B TOMY YHMCII i
JIOXOJHMI METOJI, 3aCHOBAHMI Ha MPOIIOBUX TOTOKaX, 110 FeHepYe 3/aHa B OpEHIY HEPYXOMICTh).

3. JlikBiguicTh Ta 3000B's13aHHS

Tabn. 3. CtpykTrypa Ta ckian 3060B’ 13aHb

30BOB'SI3AHHS BChOI'O, B T.u: 43 447 58739 || S
qu JIOBrocTpoxoBi 3000B'si3aHHsA Ta 3a0e3ne4eHHs, B 5 349 5 546 12.3% 9,4%
IHIi TOBrocTpOKOBi 3000B'A3aHHA 4196 4196 9,7% 7,1%
BigcTpoueHi moaaTkoBi 3000B'A3aHHA 1153 1350 2,7% 2,3%
JIOBrocTpOKOBi KpeAUTH OaHKiB 0 0 0,0% 0,0%
2. IloTo4Hi 3060B's13aHHsI Ta 3a0e3Ne4YeHHs, B T.4.: 38 098 53193 87,7% 90,6%
3a TOBapH, poOOTH, MTOCIYTrH 247 182 0,6% 0,3%
3a po3paxyHKaMH 3 OIOIXKETOM 11629 5231 26,8% 8,9%
y TOMY YHCJi 3 TOAATKy Ha NpUOyTOK * 1659 2729 3,8% 4,6%
pO3paxyHKaMH 3 OIIaTH Npali Ta cCTpaXxyBaHHs 426 530 1,0% 0,9%
3a po3paxyHKaMH 3 yYacCHMKaMH 14473 42 889 33,3% 73,0%




IMotouHi 3a6e3neyeHHs ** 1315 1305
IH1ui noTo4Hi 30008B's13aHHS 10008 3056
KOopoTKOCTPOKOBI KpeauTH GaHKiB 0 0

*  [OAaTOK Ha NpUOYTOK, MOB'I3aHMi 3 IEPEOLIIHKOIO iHBECTHLIIIHOT HEPYXOMOCTI
** 33Ge3neyeHHs BUILUIAT BiAlyCTOK npauiBHukaM (95% noto4yHux 3abesneuyeHs) Ta pe3epB Ha HEBIpHI
JOKYMeHTH («3abe3neyeHHst iHIIMX onepalliiH1X BUTPAT i MIaTeXiBy).

Maiixe 91% 30608’ s13aHb Ha KiHeus 2020 poKy € NOTOYHUMH (Ha NOYATKY POKY IX MMTOMA Bara Tak camo
Oyna icroTHa i ckiaznana 88%).

B ixHpoMy cKiaai HaiGiabmuii ob6cAr MaroTh 3a00proBaHOCTi MNepej yuyaCHMKaMH - 3ajMIIOK

HecIIaueHMX AMBiZEHIIB, Ta po3paxyHku 3 OropkeToM, 3 Hux: [1JIB, wo niandrae cnyati BHACHiZOK
omepailiii 3 HEPyXOMMM MaiiHOM, Ta MOJATOK Ha MNpUOYTOK (BMHMK IE€PEBAXKHO Hepe3 HOOUIHKY
iHBeCTHLIHHOI HEPYXOMOCTI, T€PMiH CIUIAaTH HOro HAcTyNUTb B MOMEHT [OTEHLIHHOrO Mepernpoiuaxy

MaiiHa).

[Ipupoaa uux 30608 s13aHb POOUTB iX NPOrHO30BAHMM | KOHTPOJIBOBAHHMH, 1O [I03MTUBHO BILIMBAE HA
dakTnuHy diHaHCOBY CTiliKicTb Gi3Heca.

Yucmi obopomni axmueu +

Tab6n. 4. [Tokazuuku piHaHCOBOT CTIHKOCTI

Hxepena Kopomrxocmpoxogi no3ukogi kowmu
¢opmyBannus 3anaciB | + Kpedumopcvka 3abopzosanicmy
3a mosapu, pobomu nocry2u -21 368 -42 196 -20 828
BaacHi 06irosi Bnracnuit kaniman - Heobopomni
KOUITH akmueu -26 974 -47 924 -20 950
Bnacnuii kaniman +
. . Ile6imopcvka 3a60peosarnicms 3a
PoSoHmIREATNERT mosapu, pobomu, nocry2u-
Heobopomui akmueu -21701 -43 526 -21 825
YucTti 060poTHI Obopommui akmueu - Ilomouni
AKTHBH 30008'13aHHS -21625 -42 378 -20753
JI0BrocTpoKoBi Bracuuii kaniman +
NacuBH Jloszocmpokogi 30606'a3annA 197 320 208 530 10 756
Muroysaisara . (Banioma 6anancy - Bracruii
MO3UKOBHUX KOLUTIB B ;
paJjiori 6aaancy, % xaniman) / Bamoma barancy 18,46% 22,48% 4,02%




O6cAr AOCTYINHOrO BIACHOTO OOOPOTHOrO KamiTajlly € HEraTMBHUM, TOMY MOXKHA CTBEpPJUKYBaTH, LLO
IMpAT «ECMA» He € NoBHicTIO (hiHAHCOBO CTiliKolO KOoMMNaHi€to. [[ns GpiHaHCyBaHHSA MOTOYHOT [is/IbHOCTI
i 3a6e3neuenHs Ge3nepebiiiHOCTI onepauiiiHoro npouecy HeoOXiqHO 3a1y4aTy CTOPOHHI (hiHAHCOBI pecypcH.

Lle o3Hayae, IO SIKILO BCi KPEJAMTOPH OJHOYACHO MNpPEX’SBAATHL BMMOIHM IIOraCUTH 3a060proBaHICTh,
KoMnaHia Oyle He B 3M03i po3paxyBaTHcs B IIOBHOMY OOCA31 JIIKBIIHMMH BJIACHUMH KolUTaMu i Oyne
3MyllI€Ha CKOPUCTATHCA {HIIMM MEHII JIiKBiAHUM JUKepesioM (Hanpukia, 1e6iTopchKOI0 3a00proBaHicTIo).

Tak K NiANPUEMCTBO HE 3allyda€ KPEAUTIB Ta MO3MK (Hi JOBrOCTPOKOBUX, HI KOPOTKOCTPOKOBHUX), Lie
Haii6iabl FMOBipHMIT cueHapiii. MoxkHa migcyMyBaTH, 110 B LiJOMY AisJbHICTh KOMMaHil 3abe3neueHa
06GOPOTHUMH KOIUTAMH, ajle BCi BOHM M0ODiJi30BaHi B aKTUBH, 11O MOBLIBHO peai3yroThes, i B A€0IiTOPCEKY
3a60proBaHicTh.

Takosk BapTO 3BaXKaTd Ha Te, WO 73% M0TOYHUX 3000B'A3aHb CKIIAA€ 3a00proBaHicTh 3a PO3paxyHKaMH
3 y4aCHUKaMU, TEPMiHH BUIUIATH SKMX MOXYThb OyTH 3CYHYTI 3TiJJHO €EKOHOMIYHUX TIEPCIIEKTUB i iHTEpPECIB
¢inaHcoBol cTabibHOT AisANBEHOCTI i ANPUEMCTBA.

Tabmn. 5. [TokasHUKM JIIKBIAHOCTI

. Obizoei akmueu / Ilomouni 0,43 0,20 -0,23
3arajpHa J1KBIAHICTh , ? i ’
30608'a3aHHA
KoediuieHt abcontoTHol T'powogsi kowmu ma ix 0,21 0,02 -0,19
JIIKBIJHOCTI exgisanenmu / Ilomouni 30608 's3a1HA
I'powosi xowmu ma ix 0,34 0,10 -0,24
KoediuieHT wWBUAKOT eksieanenmu + [Jebimopcoxa
JIKBiAHOCTI 3abopzosanicme 3a mosapu, pobomu
nocnyau / llomouni 306086's3anns

HopMmaTuBHI MOKa3HUKW JiKBIAHOCTi, BCTAHOBJIEHI 3arajbHONPHHHATOI E€KOHOMIUHOI TEOpI€l0, HE
BUKOHY0OThCs [IpAT «ECMAVY, 110 CBiAYHUTE NPO HEAOCTATHIO (iHAHCOBY CTAGiILHICTE U1l CBOEYACHOTO
BUKOHAHHSA 3000B’13aHb.

B Toii jxe yac, BpaXOBYIOUH XapakTep HalOibll BaroMHMX 4aCTHH INOTOYHOI 3a00proBaHOCTi KOMIAaHii,
BiICYTHICTb MO3KK GaHKIB | IHIIMX YCTaHOB, iCTOPMYHO NPUOYTKOBY AisNBHICTD, & TAKOX HE BUPOOHUUUH i
He TOproBMil xapakrep ii His/ILHOCTi, IO POOMTEH MiANPUEMCTBO MEHII YyTJIMBMM 0 SKOCTI 0Girosux
KOIUTiB, MOXXHA TOBOPUTH IIPO CIPOMOXKHICTH KOMIaHii BYAaCHO BHMKOHYBAaTH CBOI 3000B’s3aHHA i
3abe3reuyBaTy CBOIM BJIaCHHKaM NPUHHATHUN piBeHb NOXINHOCTI Ta HAAIKHOCTI BKIAJEHb KalliTany.

[0I0BHUMH YMHHMKaMH (PiHAHCOBOT CTaG1IBHOCTI MOXKHA BBa)KaTH AOTPUMAHHS MJ1ATiXHOT JUCLIUIUTIHU
3 GOKY CIIOKMBAyiB TIOC/YT, afleKBaTHE IJ1aHyBaHHA iHBECTULiH y MaliHO TOBapUCTBa, CTBOPEHHS PE3€EPBIB
MiJl HEMPOrHO30BaHi MOJ1aMKH 00JIaJIHAHHS 4 TEPMiHOBUI PEMOHT OyaiBe/ib/KOMYHIKaLLii.

4. ExonoriuHi acnexTH

He6e3neuHi 1 0TOYYIOYOro cepeioBHILA PEYOBUHH B POLIEC] AislIbHOCTI HE BUKOPUCTOBYIOTECA (KpiM
noOyTOBHX).

TTianpHeEMCTBO BUKOPUCTOBYE IS ONa/IeHH: ra3 (ra3oBi KOTJIN)

Bopa i3 BAacHOi apTe3iaHChKOT CBepAJIOBUHM s IUTHUX NMOTPEO N03BOJIAE 3MEHIUMTH CIOXKMBAHHA BOAX
i3 MichKOTro BOZONPOBOAY.

CBoeuacHe BUBE3EHHA BiIXO/iB CIPHAE YUCTOTI Ta 61aroycTporo Ha TEpUTOpil MiANPUEMCTBA.
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1. PayionanbHe 8UKOPUCMAHHA 600U,

Boga i3 apTe3iaHChKOT CBEpUIOBUHH BUKOPUCTOBYETBCS [UIS TOCNOAAPChKO-No0yToBMX noTped. Bona i3
MiCbKOTO BOJONPOBOAY BUKOPHCTOBYEThCA AJs 3a0€3MeUeHHs BUPOOHUUMX Ta roCloAapChbKo-No0yTOBUX
notped opeHaapis.

2. Ynpaeninua eioxooamu.

[ToGyToBi Biaxoau Ta BiAXOAM BiX NpuOGHpaHHA TepUTOpii 30MPalOTBCS Ta CBOEYACHO YTHUII3YHOTHCSH
3riZHO JOTOBOPY i3 creliani3oBaHoo opratisauiero. Bianpaueopani (1amMnu, WIMHK Ta iH.) YTUII3YIOTHCSI.

3.  Bukudu napHuKoeux 2asis.

Bukuay NapHUKOBMX ra3iB BifOyBaloThCs Bil CMajtoBaHHA nanuBa (ras) [Uisi ONAlOBaHHs BIACHUX
6yaiBesib Ta He MepeBUILYIOTh J03BOJIEHI 0BCsru.

4. Cnosicusanna enepeii moujo.

Cro)KUBaHHS €JICKTPOEHEPril — 3riiHo NoTped MiAnpUeMCTBa Ta OPEHAAPIB.

5. ConiajJbHi acCHeKTH Ta KaJpoBa MOJITHKA

Cranom Ha 31.12.2019 poky 061iKOBa KiJIbKICTb LUITATHUX NPaliiBHUKIB CTAHOBUTH — 64 0¢i6, 3 HUX KIHOK
—21 ocib.

B ToMy uMCHi KiNbKiCTb LUTATHUX NPaLliBHUKIB, AKi 3aiiMaloTb kepiBHi nocaau (HauanbHUK Biaainis) — 13
ocib.

B TOMY 4YHCITi KiHKH — 2 OCOOMU.

3rizno kosnektuHoro aorosopy IIPAT «ECMA» 10 NpauiBHHKIB MOXYTb 3aCTOCOBYBAaTHCh TaKi
3a0XOUYEHHs 3a YCMiXH B poboTi:

—  OroJIOLEHHA NOJAKH;

—  BUIUIaTa npemii

—  Haropo/pKeHHs LiHHMM M0JapyHKOM.

3rizso KoNeKTHBHOrO HOroBOPY MiX TPYAOBHM KOJeKTMBOM Ta aaminictpauiero IIpAT «ECMA,
METOI0 CTBOPEHHS 3J0POBUX Ta Ge3NeyHnx yMOB MNpalli Ha MiANPUEMCTBI nepeadayeHo:

e NpOBe/EHHs MONEPEeHIX Ta NEPIONTHUX MEANYHUX OFIIsIB NpaLiBHUKIB;

e  mpu npuiloMi Ha poGOTY 10 NpaUiBHUKIB JOBOANTHCA indopmalis npo yMOBH mpalli, HaABHICTb Ha
poGouomy MicTi HeGe3NeYHHX i IKiAIMBHX BUPOOHMYMX daxropiB, MOXKIHBI HacliAKH IX BIUIMBY Ha
3[I0pOB’ s, @ TAKOXK PO HOTO NPaBo Ha MiNbry i KOMIEHCaNiio 33 poGOTYy B TAKHX YMOBAX;

o IlposemeHHs aTtectauil poboYMX Micllb 3 BAKKHMH Ta IUKIJUIMBUMM yMOBamu npaui BiAnoBiAHO
YUHHOI'O 3aKOHOJaBCTBA.

o Ilpuainserscs yBara 10 OXOPOHH Mpalli XKiHOK Ta HETOBHOJIITHIX B MeXaX YUHHOIO 3aKOHO/IaBCTBa.

e 3afe3NeyeHHs CIENOIArOM, CMElB3YTTAM | 3aco0aMu iHAMBidyanbHOTO 3aXHCTY AOJATKOBO 10
iCHyrOUMX HOPM Y BUIIa[KaX, KOJIH IIbOrO BUMAratoTh dakTnuni ymoBu npaili. CBoeuacHa Horo 3amiHa.

e 3abesrneyeHHs YTpUMaHHA NOOYTOBMX MPUMIillleHb BIANOBIAHO 10 CaHiTapHUX HOPM i TpaBU
ririeHu.

e  3abesreuyeHHs OE3KOLUTOBHO MpaliBHUKaM, sIKi MpalioioTh Ha poboTax i3 WIKIAJIHBUMH yMOBaMH
npalli, MOJIOKOM a00 iHIIMMH PiBHOLIHHUMHU Xap4OBUMHU NPOAYKTAMH;

e IlpauiBHuKam, fAKi OpaLIOOTh Ha POOOTAX, MOB’A3aHHX i3 3a0pyAHEHHAM, BUIAETHCA G6€3KOLITOBHO
3a BCTAHOBJICHUMH HOPMaMH MUJIO;

o IlpoBeseHHs 3a BCTAHOBIEHUMH rpadikaMi HaBYaHH3, iHCTpyKTaX Ta nepeBipKy OJUH pa3 Ha piK
3HAHb 3 OXOPOHH Mpalli MpaLiBHUKIB, Ki 3aHHATI Ha pobOTax i3 MiABKILEHOIO HeGesnexkoro abo TaMm, JI¢ €
norpeba y npodeciiinomy no6opi.



e YV pa3si HacTaHHA CTPaXOBOrO BUIIAJKY BHIIATH OJHOPA30BOi AONOMOTM MpalliBHUKAM POBOAUTE
dou couianbHOTO CTpaXyBaHHS Bijl HEILACHUX BUMAJKiB Ha BUPOOHUUTBI Ta npodeciiHuX 3aXBOPIOBaHb
VkpaiHy, 3riHO 3 YUHHUM 3aKOHOJAABCTBOM Y KpaiHH.

e DBessamepeuyHe BMKOHAHHA BUMOI TPYIOBOrO 3aKOHOJABCTBa Ta 3aKOHONABCTBA B Cepi OXOpOHH
npati.

[IpAT «ECMA» NpoBOIUTh 32 PaXyHOK MiANIPUEMCTBA crienjajbHe HaBYaHHs B y4O60BUX KOMOiHaTaXx: 3
NUTaHb OXOPOHH MpaLli Ta [I0XKEKHOT 6e3MeKU; MOBTOPHY NEPEBIPKY 3HAHb npauiBHUKIB, Ki 3aisHi B pobOTi
3 iHCTPYMEHTOM Ta MeXaHi3MaMH, TENJO Ta eJIEKTPOMEPENKAMH; MO HarIidy 3a OyniBISIMU Ta CIOpYAaMH,
TOLLO.

B pa3si npuiloMy NpauiBHUKa, sKWH HABYAETHCA HA 3a04HOMY BigainenHi, [IpAT «kECMA» 3a BaacHUi
paxyHOK Hajiae JOAaTKOBY OIlauyBaHy BiAMYCTKY Y 3B’3KY 3 HABUHHAM.

6. Pu3uKH

[IpAT «kECMA» Hece pU3HKH, noB's3aHi 3 HOro KOMepLUiiHO0 AiANBHICTIO Ta BIANOBIJAE 3a HACIIAKH
NpUHHATUX YNpaBaiHCbKUX piuteHs. Lle ctumyioe KOMIIaHilo 3a011a/KyBaTH (iHAHCOBI Ta MaTepiasbHi
pecypcH, 3BepTaTH 0CO0IMBY yBary Ha €(peKTHBHICTh BEJCHHS KOMepLUilHOI Aif1bHOCTI.

HEKOHTPOJIBOBAHI

1. EkoHOMiuHa, ONITHYHA Ta ColliajibHa 00CTaHOBKA, TPOMAJChKI MOTPACIHHS, 3SHUKEHHS €KOHOMIYHOT
aKTHBHOCTI.

2.  CruxiiiHi 1UXa 3eMJIETPYCH, 1102KapH, CTPAHKH TOLLO.

3. BamoTHI pusuky (KONHBAaHHS BaIOTHUX KypCiB, 3MiHM TNPUHLUMIIB BaJIOTHOTO DPETYJIOBaHHA):
He3Ha4Hi, JOroBOPH IO MOTOYHIH HisIBHOCTI NiANMcaHi B HaliOHaJbHIA BaIIOTI.

4. 3miHa onojaTKyBaHHs. 36i1bIIEHHS N0AATKOBOrO HABAHTAXKEHHS! icToTHi. 30iablIeHHs O0alaHCOBOIL
BapTOCTi 3€MeJIBHOI JiIAHKU Ta/abo KoedillieHTa inguALii, i, K HACTiJOK, BApTOCTi IpaBa KOPUCTYBaHHA
3eMJIEHO, 1O CTAHOBUTH iCTOTHY YacCTHUHY BUTPAaT KOMMaHIT.

5 3MiHM B 3aKOHOJABCTBI Ha JepiKaBHOMY abo MicueBoMy piBHi: icToTHi. MoxuBi 3MiHU
[eHepalbHOrO IUTaHy 3a0yl0BH MiCTa; anropuTMiB OOUMC/ICHHS IUIaTH 32 KOPUCTYBaHHS 3EMEJIbHOIO
IiJISTHKO}O.

KOHTPOJIbLOBAHI

1. Bupo6uuyi. TexXHONOriYHi PH3UKH, TIOPYLICHHA BUpOOHMYMX JaHLIOKKiB. Texnika Gesnexu
KOHTPOJIIOETHCS! BiNOBIAaTbHUMH oco6amu MiANpHEMCTBA Ha LIOJEHHI OCHOBI, aHaJIi3yIOTHCS HaIilHICTD
NIoCTa4anbHUKIB, 30€pekKEH0 MOMNIIUBICTD 3aMiHH €HeproHociiB aus onaneHHs, T.i. Takox BiaGyBaeThCs
KOHTpPOJIb BiIIOBIAHOTO marepianbHO-TEXHIYHOIO OCHALCHHAM 6yaiBennb Ta 00nagHaHHA, iX 3310BUILHOTO
cTaHy 1714 3]aBaHHs B OPEH/LY, yIIPaBiliHHsA aMOPTH3ALIIEI0 | CBOEYACHOIO 3aMiHOIO 3aCTapioro obJiaiHaHHs.

2. inancosi. Bpak o6irosux KowTiB, AeGiTopchka 3a00ProBaHiCThb, 3pOCTAHHA co0iBapTOCTi
yTpuManHs OyaiBens i o6naananus. @inaHcoBa CTiliKicTh KOMNAaHIT KOHTPOJIOETHCS Ha MOCTiiHIf OCHOBI,
CBO€YACHE i aleKBaTHE KepyBaHHs Ae6ITOPCHKOIO Ta KpEeAUTOPCHKOIO 3aB0proBaHiCTIO JO3BOJIAIOTE YHUKATH
KacoOBMX PO3PHBIB Ta 3aMOPO3KHU KOWITiB Yepe3 HopMyBaHHA iCTOTHMX pe3epBiB CyMHIBHOI 3260proBaHOCTI.

3. Punkosi Ta 36yToBi pusuku. HeratuBHi 114 GipMu 3MiHH Ha rany3eBoMy pUHKY TOLIO. Tax sk
pO3TallyBaHHs 06’ €KTY HEPYXOMOCTI € AJOCTaTHBO BUTLAHMM (XOpOoLIa TPaHCIOPTHA JOCTYMHICTh, KHiBChbKa
MUTHMLSA B Ge3nocepeaniii 6,1u3bK0CTi, XOPOLLMH CTaH KOMYHiKallii), PUHKOBE NOJIOXCHHS TIpAT «<KECMA»
MO2KHa BBa)KaTH JOCTATHBO HaliHUM. B Toi xke uac, A1 KOHTPOJII0 KOHKYPEHTHOTO C€peloBHLIA, NOCTiHHO
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TIPOBOJMTHCS MOHITOPUHT OPEHHUH CTABOK KOHKYPEHTIB, IOTOBOPU 3 OpeHapsAMHU B 6araTbox BMMa/Kax
BKJIFOUAIOTb MOJKJIMBICTE MEPEIAAY LiHA OPSHAM Ta KOMIIeHcalii eKCrIyaTaliliHux BUTpaT.

JlikBigHicTh 6yaiBeNb MiABULLYETLCS HA NOCTiMHIA OCHOBI, 3aNpPOBAKYIOTECS HOBI OibIl TEXHOJOIYHI
niaxonau (cydacHi Marepiany NOKpiBesb, yTENjEHHs, O3EJICHEHHs, OCY4aCHEHHS Au3alHy peuenuii i T.i.)

4. Onepaniiini. [TopymeHHs y BUKOHaHHI Gi3HeC-NpoLECiB i onepauii, 30kpema — OyXranrepcbKoro
06niky Ta IT-indpacrpykrypu. Jlist HiBe/IIOBaHHS PU3UKIB 3aMPOBAPKEHO CBOCYACHE HAIAHHA JOKYMEHTALiT
ayrcopcunrosiit kommnanii TOB «ABK Cepsic», 10 Mae 10CTaTHLO KBajliiKOBaHOrO MNeEpcoHaly s
3a0e3nedyeHHs aJeKBaTHOro Gyxranrepcbkoro o0iky. Jna oTpumanns axicHux IT-mocayr Ta miaTpUMKH
npawe3aaTHoi iHdpacTpyKTypH 3ayueHo ayTcopcunroBy komnatiio TOB «AiimineHa.

PusukKM TOCTIMHO aHani3yloThesi, WO a03BoJisie kepiBHUUTBY IIpAT «ECMA» mneBHOW Mipoio
MpOrHO3yBaTU HACTAHHS PU3MKOBMX MO i BXKMBaTH 3aXOAIB 10 3HIKEHHsS CTYIICHS PHU3UKY H Horo
HEraTUBHOIO BILJIUBY.

7. JocaigxeHHs Ta iHHOBauil
JlocaipKeHHs, iHHOBaUiliHa Ais/BHICTE Ta PO3pPOOKM TMiANPUEMCTBOM HE NPOBOIATBCHA, BUTPATH Ha
noAi6Hi 3aX0AM BiACYTHI.

8. ®inancoBi iHBecTHLIT

B oBTHi 2019 poxy IIpAT « ECMA» npuabano kopnopartusHi npasa TOB «TC IVTFOC» B poamipi 0,05%.
B rpyaui 2019 poky IIpAT «<ECMA» 6yno nepeaaqo ABi Oy.iBi Ak BKIaj B CTaTyTHUH karnitan TOB «TC
[UJIFOC», B pesyastari uactka IIpAT «kECMA» B TOB «TC ITIOC» cknanae 24,822% 3aranpHoro BapTICTIO
45427 648,9 rpH. 3 MomeHTy HaGyTTsi cyTTeBoro BmMBy inBectuuis B TOB «TC TLIHOC» 6yna
K1acH(ikoBaHAa K iHBECTULIS B acONilioBaHe NiANPHEMCTBO i 00.1iKOBYETECA 33 METO/IOM y4yacTi B KariTalli.

[Hmux 3mid B 2020 poui He Biadynocs.

9. IlepcneKTHBH PO3BUTKY

OCHOBHMM MpPOTHO30BAHUM HANDPSAMKOM PO3BMTKY € po36ynoBa iCHyIo4Oro opeHaHoro GisHecy i3
HapolllyBaHHAM Horo Kaniranizauii. 3anyyeHHS HOBHX opeHaapiB i yTpUMaHHA ICHYIOYMX ILJISXOM
YTPUMAHHS BMCOKOTO PiBHs SKOCTI MOCIYT, MiABUILEHHA eHeproeeKTUBHOCTI 00’€KTY HEPYXOMOCTI s
3HMIKEHHS BUTPAT, MOJKJIUBE PO3LUMPEHHS OPEHIHUX TUIOLL (PEMOHT i NIepeo3A00IeHH YacTuH icHytouoro
MailHOBOTO KOMIUIeKCY) — Bce Le poGutb possutok IIpAT «ECMA» craium 1 BNEBHEHUM B
KOPOTKOCTPOKOBIii IepcreKTuBi (3a yMOB BiICYTHOCTI 30BHILUHIX HEIIPOrHO30BAHHUX NOIH, AK, HANPUKIAL,
3MiHM B TUIaHi 3a6yI0BH MiCTa, AEpP>KaBHOIO PEry . IlOBaHHs i T.1.)

AJIBTEPHATUBHUM IUJIAXOM MOXe OYTH NpoJax KOMIIEKCY HEPYXOMOCTi 3 BMTiZAHMM [ BJIACHMKIB
npuOyTKOM.

10. KopnopaTuBHe ynpasJjliHHs

V TOBapUCTBi CTBOPEHI TaKi OpraHy YNpaBiiHHs:

1. 3araabni 360pu — Bumuii opran ToBapucTsa;

2. HarasgoBa paja — € OpraHoMm, o 3/iiiCHIOe 3aXUCT npas AKuioHepis ToBapucTBa, i B Mexax cBO€l
KOMIETEHL{iT KOHTPOIIOE Ta PEryitoe AisMBHICT BUKOHABYOro oprany. Jlo ckiany Harnsposoi paau
06upaloThCs aKuioHepy abo ocobu, AKi NpeACTaBAOTH iXHi iHTepecH (npeacTaBHUKU aKliOHEpPIB);

3. JIupexTtop — ¢ Bukonapunm opranom TosapucTsa, sKHi 30iHCHIOE KepIBHULITBO MOr0 MOTOYHOIO
IiAJIBHICTIO;
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4. Pesisiiina komicist — 311ilicHIOE KOHTPOJIb 32 (HiIHAHCOBO-rOCNOAAPCHKOIO AiSILHICTIO Jupekropa.

CKIMKaHHA Ta NPOBE/ICHHA 3araibHUX 300piB aKUiOHepiB BiNGYBA€ThCs HACTYNHUM YMHOM: TOBapUCTBO
3000B'13aHE LIOPOKY CKIMKATH piuHi 360pHu y cTpoky, nepenbaueHi 3akoHom (10 30 KBiTH KaJleHAapHOTO
POKY).

[TucepMOBE NOBIIOMJEHHS Npo MpoBeAeHHs 300piB Ta 1X NOPANOK JEHHMI HAJCHIAETHCS KOXKHOMY
AKUiOHEpY 3a3Ha4CHOMY B Iepeliky AKILIOHEPiB, CKIaJEHOMY B I10PsIAKY, BCTAHOBJIEHOMY 3aKOHO4aBCTBOM
npo JETO3UTapHY CHUCTEMY Y KpaiHW, NMPOCTUM MOLUTOBHM BiANpaBlieHHSIM abo HAagaeThbCA OCOGMCTO T
po3nucky. [IMceMOBE MOBINOMIEHHA NpPO NpPOBEJEHHS 3araabHUX 300piB Ta I1X MOPANOK AEHHUI
HaJICUJIAETLCSA aKLIOHEPaM [1€PCOHAJBHO NPOCTHM MOLITOBUM BiJNpPABICHHIM, y CTPOK He Mi3Hillle HiX 3a
30 nHiB 10 AAaTH IX IPOBEACHHS.

TosapuctBo He misHime Hix 3a 30 anie g0 jmatv nposeneHHs 36opie my6iikye B odiuiliHoMy
JIpYKOBaHOMY OpraHi MOBiJOMJIEHHs NIPO NpoBeIeHHs 300piB.

CrpyKTypa aKlLlioHepiB Ta IX 4acTKH B aKLiOHEpHOMY KarliTai

AxuionepoM [IpAT «kECMA» € ropuauyHa ocooa.

VY BonomiHHI IOpUAMYHOT OcoOM-akuioHepa 3HaxoauTbes 1 580 000 axiiiii iMEHOBaHMX MPOCTHX, LIO
craHoBUTH 100 % craryTHOro Kamirany.

BracHHUKiB LiHHUX nanepiB 3 0COOJMBUMHU MPaBaMHU KOHTPOJIHO HEMAE.

ToBapucTBO HE NPOBOAUTD AiSIBHICTD 3 BJACHUMH aKLisIMH.

CucteMa BHYTDIIIHBLOrO KOHTpono ToBapucTBa CKIaJa€Tbcst 3 MPOLEAYpP Ta IHIUMX 3aXOJiB
BHYTPiLLHBOI'O KOHTPOJIIO, 1110, 3a[IPOBA/KEHI BUKOHABYMM OPraHOM JUlsl YIOPSAKOBAHOIO Ta €eKTHBHOrO
BeE€HHA (iHAHCOBO-TOCHOAAPCHKOT AIsVIBHOCTI, BKJIIOYAIOUHM CYBOpE NOTPUMAHHS [MOJITUKM KOMIIaHIT,
3abe3neyeHHs 36epiraHHs aKTUBIB, TOYHOCTI Ta MOBHOTH OYXIalTepChKUX 3aHCiB i CBOEYACHOT i ArOTOBKH
nocroBipHol piHaHCOBOT iHpOpMaLil, a Takoxk 3ano0iraHHs Ta BUABJIEHHS (aKTiB LaxpaicTBa i IOMUIIOK.

JuBifeHaHa mouniTvka. 3a pesynbTaramu AisuibHocTi ToBapucTBa, 1MOpOKY 3arajsHUMH 3060pamu
aKlioHepiB NpUHAMaeThCs pilleHHS 11010 BUIINATH AUBiAeHAIB. Harnsnoea pana BU3Hayae JaTH CKIAACHHS
nepeniky oci0, siki MaloTh NpaBO HAa OTPUMAaHHA AUBIJEHAIB, MOPAAKY Ta CTPOKIB BUIIATH AUBIAEHAIB Y
Me)Kax rpPaHUYHOTO CTPOKY, BCTAHOBIECHOIO 3aKOHOM.

ToBapucTBO M1aHy€e po3poOUTH Ta BIPOBAAUTH KOJEKC KOPMOPATUBHOTO YIPABIiHHSA.

CreuianbHUX BHUMOT 10 aJMiHICTpaTMBHHX, YNpPaBJiHCBKMX Ta HarjsgoBUx opraHiB ToBapucTBa He
BCTaHOBIIEHO.

i \ 0O.10. Xorenxko

AupexTop i & 1 Sk Wt
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